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Part 1 – Open to the public  
 

 

 
 

REPORT OF 
 

The Strategic Director for Place 
 

To Lead Member for Finance and Support Services 
 

On  
17th December 2020 

 
  
TITLE:  Agreement for virement of capital resource to the Salford City Roosters 
Clubhouse Project 

 
 
RECOMMENDATION:  

Lead Member: 
approves the virement of £0.390m within the 2020/21 Place capital programme to 
provide an additional financial contribution to deliver the Salford City Roosters 
Clubhouse Project.  

 
 
EXECUTIVE SUMMARY:   
 
Within Salford City Council’s Playing Pitch Strategy there is an action to improve 
ancillary facilities at the site which is currently leased to Salford City Roosters.  The 
clubhouse now requires significant maintenance investment to bring it up to modern 
standards which falls outside the scope of the lease.  A successful grant application 
The CREATEDBY RLWC2021 Capital grants programme, arising from the Rugby 
League World Cup in 2021 has provided an opportunity to replace the clubhouse. 
 
The project cost post tender, is now in excess of the original budget of £755k. In the 
absence of secured alternative funding and in order to commence this project a 
maximum of £390K additional capital funding is sought from the Council.  The 
additional funding of £390k derives from available capital resource from Regulatory 
Services.   
 
Approval to appoint the works contractor will be sought at Procurement Board on the 
6th January 2020.  

 
 
BACKGROUND DOCUMENTS: N/A 

 
 
KEY DECISION:  YES 
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DETAILS:  

1. Background 
 
The Place capital programme is subject to robust monitoring and reporting processes 
to ensure effective and timely investment of resource associated with services under 
the Directorate.   
 
This process ensures Place DMT has visibility on any opportunities to maximise 
investment, finance new capital requirements or resolve emerging budget pressures 
across services in each financial year.  
 
This paper seeks agreement to vire £390k of available capital budget within 
Regulatory Services 20/21 capital programme to provide additional finance to deliver 
the  Salford City Roosters project.  Place DMT have endorsed the virement.  
 
2. Proposal  
 
Background 
 
The project comprises the provision of new clubhouse together with associated 
parking and external works for use by Salford City Roosters Amateur Rugby League 
Club. 
 
The site of the current clubhouse was a former school, then a sports centre and is 
currently the home of Salford Roosters Rugby Club; the club hold a lease over the 
wider Schofield Road site for a term of 30 years from 2007.  The Roosters took on 
the semi-derelict building and transformed it into a well-used facility, however the 
clubhouse is now no longer fit for purpose and is highly inefficient.  A condition report 
undertaken in 2014 concluded that further maintenance expenditure would not be a 
solution. The building also fails to meet current standards from an accessibility or 
sporting perspective. 
 
Salford City Council’s Playing pitch strategy identifies the need to improve ancillary 
facilities which relates to the changing rooms, club house and car parking for the 
club and is stated as an action within the plan.  The CREATEDBY RLWC2021 
Capital grants programme arising from the original RFL legacy grant programme has 
provided an opportunity to delivery this action.   
 
The original budget for the project was £755K to be tendered via a two-stage design 
and build procurement route. The budget was based on a contribution of £300k from 
Salford City Council.   
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Current budget position 
 
The outcome of the second stage tender process results in an overall project cost of 
£1,095,863 
 
The project cost has been evaluated by the project team and although some items of 
value engineering have been undertaken (£47K), there are no other opportunities to 
make further savings and still deliver a project which is fit for purposes, namely a 
clubhouse which gives a sustainable future for the club which can be utilised as a 
community asset.   
 
The increase in project costs is down to a combination of several factors, including: 

 Design development in terms of specification of materials and an increase in 
the floor space of key rooms. 

 Site conditions and matters arising from the planning permission conditions, 
for example, ground conditions surveys have resulted in an increase in the 
substructure works, ramp construction is proving to be more significant due 
to levels difference, a drainage attenuation tank is now required and a  
landscape scheme schedule for a future phase now needs to be 
implemented as part of this project. 

 Site services provision costs have increase since the initial estimates. 
 COVID has directly impacted on the project costs, both due to measures 

needing to be undertaken during the works and the supply change as well 
effecting the overall programme. 

 A client control project risk pot (£74K) has also been allowed for within the  
budget due to the risks associated with the underlying ground conditions and 
condition of the existing tarmac surface which is being retained. 

 
Further funding to offset the additional contribution from the Council is being 
explored, particularly with Sport England who are the administrators of the 
CREATEDBY RLWC2021 Capital.  The club, Salford City Roosters in addition to 
their funding contribution below, has also taken responsibility for the fit-out of the 
building; a sum of £15,000 had been allocated to this in an early cost plan.   
 
 
The project’s funding will, subject to approval of this virement, comprise of: 
 

£377,863                     CREATEDBY RLWC2021 Capital 
£300,000                     Salford City Council capital (Leisure) 
£390,000                     Salford City Council – additional contribution via                    
                                    proposed virement                                     
£  14,000                     Salford City Roosters 
£  10,000                     Booths Charities  
£    2,000                     Standing Together Fund 
£    2,000                     ForViva Group 
£1,095,863                  TOTAL 
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Proposed finance solution  
In the absence of secured alternative funding source and to allow the project to 
proceed, the Council will need to underwrite and finance the gap in funding up to a 
maximum of  £390k. In the event alternative and additional funding becomes available 
and is secured, the  contribution from Council capital resource will decrease at the 
same value.    
 
The additional £390k funding from the Council is proposed to be vired from unassigned 
capital resource within the 20/21 Regulatory Services capital programme to the 20/21 
SCL/Leisure programme.  The capital resource derives from underspends and 
unassigned resource confirmed by Regulatory Services from: Enforcement, Housing 
Crime Reduction and Affordable Warmth budgets. There is no financial impact in 
undertaking this virement on these services.   
 
Approval to enter into the contract for the Salford Rooster project will sought at 
Procurement Board on the 6th January 2021  
 

 

KEY COUNCIL POLICIES: Salford City Council Playing Pitch Strategy 

 
 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: The clubhouse is 
designed to be fully inclusive. 

 

ASSESSMENT OF RISK:  High – the project will not proceed without the virement of 
this funding. 
 

 

SOURCE OF FUNDING:    

2020/21 Place capital programme

 

LEGAL IMPLICATIONS: Submitted by: Tony Hatton, Principal Solicitor, tel. 219 6323 

Virement 

As set out in the Council’s Constitution, each directorate is allocated a budget amount 
as their share of the annual revenue budget approved by Council, and capital 
virements (movement of budgets between approved capital schemes) are permitted 
subject to the approvals being made by authorised persons as set out in section 7.4 
of the Budget and Policy Framework Procedure Rules.   
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For a virement of the amount requested, it would appear that section 7.4 (g) applies 
and the approval of lead member for financial and support services in consultation with 
the Chief Finance Officer is required. Section 7.4 reads as follows: 
 

The person set out below shall be entitled to vire across budget heads or budget 
amounts as follows:  
a) a Chief Officer may vire between budget heads under their control and  

within their directorates £150,000 in any financial year.  
b) the Member(s) of the Cabinet for a relevant service area(s) may, with the 

approval of the relevant Lead Member, vire between budget heads within 
their control sums of £150,000 and over, up to £350,000 in any financial 
year  

c) the City Mayor may vire sums up to £1,000,000 between the budget 
amounts of different directorates in any financial year.  

d) the Chief Finance officer shall be responsible for authorising all  
virements from the central inflation and contingency provision to other 
service budgets.  

e) any virement must be notified to the Chief Finance Officer and virements  
of above £150,000 must be reported for information to the next meeting of 
the Overview and Scrutiny Board.  

               f)  any revenue virement above £ 1,000,000 will require the approval of full  
                   Council.  
               g) Virements within the capital programme of above £350,000 up to  
                   £2,000,000 are subject to the approval of the lead member for financial  
                   and support services in consultation with the Chief Financial Officer       
          

 
 
FINANCIAL IMPLICATIONS: Submitted by Alex Archer, Finance Manager, 778 0498 

As part of the capital programme review, resources no longer required were 
identified by services including £0.390m from Regulatory Services. In addition, the 
review also identified schemes that required additional resources. As the scheme 
outlined in this report now totals £1.096m, resources totalling £0.390m are requested 
to be vired to the Salford City Roosters project.  

This funding can be vired under the constitution, subject to the approval of the lead 
member for financial and support services in consultation with the Chief Financial 
Officer.  

 

 
PROCUREMENT IMPLICATIONS: Submitted by: N/A 
 
________________________________________________________________ 
CLIMATE CHANGE IMPLICATIONS Supplied by: N/A 
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OTHER DIRECTORATES CONSULTED: Salford Community Leisure 

 

CONTACT OFFICER:   

Jackie  Ashley, Senior Project Manager  TEL NO: 07515 188242  

Ian Thompson, Principal Programme Manager, 793 2415.                 

 

WARD(S) TO WHICH REPORT RELATE(S): Winton 

 
 


